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CURRENT PROBLEMS IN THR FISHING INDUSTRY

FAILURE TO COMFLETE PLANS

The USSR fiching industry did not fulfill ite plan for the firet half of

1949, The first-quarter 1949 plan vee met by only 97 percent and the second-
quarter plan by 85 percent. An analysis of existing comditions shows that both

' . plens should have been fulfilled and even exceeded. The abundance of rav mater-
ial resources and sxperience in catching fish do not iimit or hinder plan ful-
fillment. The reason for failure lies in the wmsatisfactory organization of
lebor for fish catching end espscially for the processing of raw material, and
the lack of skill in using existing means of production.

During the first half of 1949, funde for fishing industry enterprises
increased over the same period in 1948 by 16 percent, equipment by 17 percent,
and thie commercial fleet by 20 percent. The supply of net cordage vas sufficient
to equip fully all enterprises end fishing kolkhozes, to guarantee repair of.
worn out stock, and to produce new fishing equipment. At present, the number
of machines being installed in fishing enterprises ie increasing regularly, and
experiencel technical engineers are appearing ‘n fishing enterprises.

The existing poor organization of labor is exemplified by the trawvling
Tleet. The fleet increased by 18 percent during the sscond quartsr of 1949 over
the second quarter of 1948, The time spent on unlosding fish, however, increased
from 2.8 days in 1948 to 3.1 daye in 1949, so that travling workers were not able
to utilize fully the additional trawling vessels provided. A further loss of
tims resulted during this period frcm the fact that trawlers spent increasingly
more time each month going from cne area to another trying to find the changed
location of cod resources. :

Fish-processing enterprisee during the second quarter of 1549 did consid-
erably worse work than fish-catohing enterprisea. The result was that the net _
production plan for prooessing had a lower completion percentages than the plan
for fish catching. In & nmumber of cases there was unsatisfactory organization
of both processing and catching. One exumple of this 1s the catching of harring
in South Sekhalin. Migrations of spawning herring were large this Yoar, so it
ahould have been possible to fulfill and exceed the second-quarier plan. Poor
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orgenization of shore work, hc;wevor, did not allow the excellent posaibllities

to bs realized. Herring catching ‘¢ gloved up due to inmsufficient tranmporta-
ticn fecilitles for moving fish + *ocouing enterpriees, while proceasing was
delayed by the prevalling uneatisraotory condition of machinery im the Sounth Sak-
halin enterprises,

A sufficilent supply of tere is also of great lwportance for plan completion.
Although enterprises of the Main Administration cf western Fishing for Tare
exceeded the plen for net production for tho second quarter, the assortment of
produce did not alwaye correspomd to the needs of production. ~Preservative tere,
needsd for storimg herring and kilka, wes not aupplied in sufficilent quantitise.

The section of the plan dealing with cooked, marinated, end amoked fish
and cursd sturgeon backs was left uncompleted, In edditiom to thie, the quantity . LN i
and quality of producta in 1949 were lower in comparison to 1948 producta. e BRI

. During the last half of 1949, vorkers of the fishing industry are obliged
to improve Jubor organization and to raies production not only to fuifill the
plan for production, but also 4o compensate for the fish not supplied during
the first half of 154G, The fishing snterprises of Kmmchatka, Crimea, and the
treviing fleet should especially strive to complete their ypians,

RRORGANIZATION OF FISHIRG FLEET SCHOOLS
N. N, Kidzharadze

The basic training schools for the fishing fleet which graduate 200 ship's
masters every class have proved their vorth. KNow, with the modernization of the
fishing fleet, however, they must be reorgenized.

The schools ocarry on their achool work aceording to the progrem approved
by the Mimietry of Fish Industry USSR. A simple comparison of this progrem to
the progrsm approved by the Ministry of Fish Industry USSR for state qualifica-
tions of commiseioners for fish ports shows that a discrepancy existe between
the subjects offered (the technique of fish catching, eea practice, nuvigation
and piloting, meteorology, end oceanography) and ths subjects needed to gqualify
for ths positiome. This must be speedily remedied.

In this comnection, the questiomn of a gensral change of the sechkool program
and the need to examine the basic program is necessary. The TeK VEP(b) is to
have the final word in the new school programs in relation to questions of
ideology. Experience has shown that a fleet composed of both sailing and
motorized vessels is nscessary for the schools and must be included in the
nev progrems.

The basic training schools are necessary for training fishing fleet per-
sonnesl and should be quickly authorized to expand. At present, two such echoole
are located in the Azov-Black Sea basins.
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